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Figure 1 Changes in market share before and after melamine
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The counterattack of Feihe: accumulated for half a lifetime, once
flying

Abstract:

The melamine incident in 2008 drastically changed the industry pattern of infant
milk powder. The leading domestic brands represented by Sanlu milk powder were hit
hard and international brands dominated. As one of the few innocent companies, Feihe
believes that the opportunity is rare and wants to fill the short-lived market gap later,
but soon encounters a bottleneck and is forced to shrink. The turnaround comes from
strategic repositioning, with "more suitable for Chinese baby's physique" as the value
proposition, through a series of changes, in just a few years, the wings have soared,
achieved amazing development, surpassed all international brands, and became the

leader of infant milk powder brand.

Key words: industrial chain; more suitable; strategic positioning
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Feihe Milk Powder Overview
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Figure 8: Feihe organization chart
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Overview of major milk powder brands in the Chinese market
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