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The Transformation of Qingyin: Exploration of the
Balance of Economic and Social Attributes on the "Voice
Scale"

Abstract:

In recent years, patients with speech disorders that cannot clearly articulate have
gradually entered the public horizon. According to statistics, there are over 100
million people with speech impairments in China, but there is a great gap in
professional speech correction services.Shanghai Yinzhi Health Management Co., Ltd.
(hereinafter referred to as "Qingyin™), under the leadership of its founder Du Xintong,
firmly adheres to the mission of "Empower the speech impaired to speak”. From the
establishment of university associations, to the development of public welfare
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organizations, to the transformation of social enterprises, after 5 years of testing, it
faced multiple challenges from different stages of organizational attributes during its
rapid development. Despite the difficulties, it still adhered to its mission and
committed to solving words Obstacles as a social problem. This case focuses on the
entrepreneurial process of Qingyin and explores the multiple factors that affect the
sustainable development of social entrepreneurship and their interrelationships, in
order to reveal the exploration and practice of Qingyin's balance of economic and
social attributes.

Key words: speech barriers; economic attributes; social attributes; transformation;
balance
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