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Figurel. Tongshifu’s Copper Gourd Which Is Inspired by Xiaomi’s Mobile Power
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Figure 3. the Designer and Craftsman Team That Yu Guang Is Proud Of
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Tongshifu: Let Copper Crafts Fly with Wings of "Internet"

Abstract: This case tells the story of Yu Guang, the founder of Tongshifu, who led the
company into the field of copper crafts from the traditional bathroom products
manufacturing field. Tongshifu has become a leading firm of the industry of copper
crafts in the internet market by aiming at the post-90s generation and learning
management experience from Xiaomi company. This case can be used to guide MBA
students to deeply understand the knowledge points, contents and steps of organization
change. This case can also help students learning skills of implementing organization

change by using tools of benchmarking management.
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