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Title:  Acting with changing situations: The strategic
entrepreneurship road of international enterprise Topsun

Abstract: Strategic entrepreneurship is an important tool for enterprises to cope with
the complex and changing environment and achieve sustainable development. This
case introduces the three times of strategic entrepreneurship of Topsun, and
specifically illustrates how the firm perceives the external environment, seeks new
value growth points and improves the competitive advantage to achieve its goal of
sustainable development in the global outdoor leisure products market. Topsun's
upstream and downstream expansion in the global industrial chain, as well as its
programming in foreign and domestic markets, demonstrated their methodology
between opportunity seeking and competitive advantage maintaining. Through
describing the specific contexts and strategies of Topsun’s strategic entrepreneurship,
this case intends to guide students to analyze company behaviors using strategic
entrepreneurship theory and dynamic capabilities theory, as well as stimulate
students' thinking on Chinese enterprises' foreign business practices.
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