Hh B G ) L S L SR HEE

EZI NS
IWNERE—mE: EYFMNEaeHErER> 1w

OB PG  i foll IEYLHT AT R 9% 7K 35 2 B AL, AMPE (LB
W YL ST R RIS LURTE S, (EALE A, HARSE SRR, A%
19 B TE LR S MR R R 0 e Ao 4 (IR T BB el L L )
W, W T RGMK. RGN, RABGE. RV, RIS SEEEA
PR, JUHEH T H SRR R R R A Ik R 5 R . Al 1
TR T RS R R G000 %A BT R B0 I R, 364 P 4ol
5 LA I A vl 1 B S

SRR BERIE: BTEE, (SERAER: AEIKEXE

038

O, ELAREEEIFM R AR A" (BLUNRARIEIHHD e
WO FAMRIRAT JGER, 5B RRRACHT BB -G\ M 83 AR . SN
HUTIR 17, BS 2 N KOREE R, w2 =] B S R fE & F 5 AN IT
o WA —EFEBEENY: AR IR mInE BRIk, AR
BB EE T, SCHE RERNGE 2 K F i, FATAIAGESE BIEONT B X
TR B L7 27 B AR R IATE: B 1E, et 24,
RFERER G E, ERABER? 7 E M TR AEM Ak, 45055 JH ki
T E BRI WL SR, AR AR BATARNT, HERE R e G
i AT BUEIRATI N T45 ERP AO4ES #RITHE ML, S8 ) S i 2 e )i X
FERRTIE 18 7 BEESel, EREEE T ail: “HERFREBMEE, Bl
PRAE MG A0E O AT I T Lo 8 RE RIS BT 1) N ARSI L B2 A
AT AR M, FE A R ER RIS ) R SR B, IR AR AT REACEI A 17
FEEEEBIIFRRARN, O “BREHIE 2 € B, (B3I,
Bz EREE? 7

bR A R R R R R 1 ddh L A IR MR R B S (R I SRR B A AL
B B

2. AR GBI A PR B S o A o R B SR 3 rh L S AL AR BB BGRA RAT AL
E RS ALIERL. SRl g AR A -

3. A AR I EER, AR R AR HARSE 1 B AT AL 2

4 AR RAMPRE TG, FF B R B WA BT 2 15 R

1



Hh B G ) L S L SR HEE

1 gehliE
1.1 ZHEAIBERHr A&

IEFUHTA AL R 20 1 el i R 20 2, AR rh 2y HL s ANEE . AEAT ML N
WEANER R MFPALEER T FENZM, EaxekaE gl Osi
e P EXI S B RV v I (2 -1 9 R/ SO (5 P SR (L 2 W U
. mERHEAMEESN, KPR 7 I s NN R E L. aF-
F N AR AT TN, ERERRAFELL T READ . RIS
KAER, FRWa AR g, BN R A g . (HRme N A5
Sk G BRI, RS Son, REBZ T RS “2ma” o BB
WM % P R IR UG, Z RN BRIk 1-2 ARl T H R R
BOK, #H 100 iDL L, (HEGADHT R LM EE T, kS
ZI5 14 B, (ERWE AR N EE, SRR AR 10 BELLR, X5 1IEIUB i ok
AN o

IEIUBT M Ck ) T B SRR EE B = b g, (HEEA 2R 44 KR
BRI T LA, AEANF b2k i Rh el D) AE 5 R e, 7 2482 KA
JIRIES 18] U SR EERE L dh RN R T R SR L T, A AR s KRR T
PRI B ARASAEL T — LN (HiE, O 1 4P R IR REE %
oG, FHER A REEZ LI, REXFATBAERE L 2255,

FES B FTA A S MG LT IR IR I JUADL N & K=, MR R
KIS, B2 dh AR R IGUT R R R . i ATk 2 i
fegifiligll, 2R IR S BRI A =101, KZHILIE 2
TR AL, —EERAERR LR (R, Az
i RAE SR AR AL, ATV A 38 St BB R oo

FEE AR AR, A BRI R B T M, — B8 ) FE S VR e A
A NI BRI R A SRS IR E) TR —Lerp ZaE N, ABAILLIHTRZ 2
A ICEAE T BT TN, AR TR AR D . KB NS AT A I
FRods: BHEZ T, TASEGE T, AOBRRARETT. FRNSYILFR
A, ERVEEEERNT . 54k, RS T AR 5T ZRE — M —
Ao TR T AR PR B BB U SR KRR, T EER DT B Tk
A ETHHPEREEAIBEDR L 7 SRS R AR, RGN ST BT B R AR
WHEER S EEE (Wl 1) .




Hh B G ) L S L SR HEE

70000

60000

— LD

50000 __&-50792.5 547215

40000 —03’92_5_2
9349325

30000 __—430401.5

425503

20000

10000

20204 20174 20124 20134 20144 20154 20154 20154 201g4

&l 12010-2018 R EHliE V. 57 T FHEH

Figure 1 Average Annual Salary of Our Country's Manufacturing Employees
from 2010 to 2018
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Intelligent Manufacturing Transformation

Abstract:

Facing the increasingly diversified and personalized challenges of customers'
demands, the medium-sized traditional yarn manufacturing enterprise Zhengkai New
Materials was determined to implement intelligent manufacturing to enhance its
competitiveness. However, it had encountered many obstacles such as talented person
and technology. This case is based on the process of Zhengkai New Material's
implementation of the intelligent manufacturing system. It reviews the problems it
came across and the strategies to deal with it. This case involves various steps such as
system planning, system analysis, system design, system implementation, system
operation and maintenance. In particular, it highlighted its strategy of building and
developing partnerships with system contractor Shenghong. This case aims to help
students understand the problems that may be encountered in the various stages of
implementing intelligent manufacturing systems, and master the strategies for solving
problems using enterprise information-related theories.

Key words: Intelligent Manufacturing; Digital Transformation; Information System
Construction; Partnership
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