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Adopt a Cow: Redefining the relationship of brand and

consumers
Abstract:

"Adopt a Cow" is a dairy brand launched by Hangzhou Adopt a Cow
Biotechnology Co., LTD., which was founded in 2016. After several years of efforts,
"adopt a cow" introduced excellent dairy breeds, built a golden ranch, used top
machinery and equipment and integrated production and management system, "to
make a cup of milk that people can afford”. By reshaping the adoption mode of the
relationship with consumers, the company iterates rapidly in the interaction with
consumers, and finally steps on the path of benign development, becoming a dark
horse in the industry and gaining a place in the fiercely competitive dairy industry. By
June 2020, the total sales of adopting a cow for more than three years has exceeded
1.5 billion yuan, and it has won the TOP1 of Tmall dairy flagship store, Jingdong POP
store, various innovative e-commerce and new retail platform KA brand. This case
mainly describes the creation and growth process of "adopt a Cow™ brand, and
analyzes the path and key elements of the establishment of a new brand relationship
with customers.

Key words: Adopt a cow; New relationship of brand and consumer; New era of
Consumption
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