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The Transformation and Development of Yiwu Fuyuan Private

Hospital under the Complex Institutional Environment
Abstract:

At present, people mainly focus on China's business case, but less on the case
study of China's rising social organization. Private hospitals have gradually entered
the field of research with the further development of policy support for them.
However, there is still a one-sided view of the interest in the private hospitals. As a
special social enterprise, the development of private hospitals is inevitably affected by
the geographical environment, private characteristics, and the nature of the hospital.
This paper takes Yiwu Fuyuan Private Hospital as the research object, describes the
development of Fuyuan Hospital in the past 30 years, and deconstructs the complex
institutional environment from the perspective of multiple institutional logics. It
focuses on how Fuyuan Hospital effectively responded strategically to manage and
integrate internal multiple institutional logics as the external institutional environment
changed, ultimately achieving the establishment, growth and transformation of the
hospital. Thus, this paper can provide the important reference and insight for the

development of other social enterprises.

Key words:Private hospital; complex institutional environment; institutional logics
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